
Motivational Interviewing 
Steps and Core skills



Learning Objectives

ÁAt the end of the session, you will be 
able toτ

1. Identify MI basic steps.

2. Identify MI  core skills.

3. Demonstrate and practice MI using core skills.



Motivational Interviewing Steps



Four Steps of the MI Process

1. Engage 

2. Focus

3. Evoke

4. Plan



Four Steps of the MI Process 
(continued)

ÁEngage

ÁExpress empathy

ÁAsk questions

ÁUse affirmations

ÁSupport autonomy



Four Steps of the MI Process 
(continued)

ÁFocus

ÁReflecting

ÁSummarizing

ÁDeveloping 
discrepancies



Four Steps of the MI Process 
(continued)

Evoke

ÁMotivation

ÁConcerns 



Four Steps of the MI Process 
(continued)

Plan

ÁRaise the subject

ÁSupport self-efficacy

ÁAddress elements of 
change



Video Demonstration



Motivational Interviewing 
Core skills



Core MI

ÁOpen-ended questions

ÁAffirmations

ÁReflections 

ÁSummaries



Open-Ended Questions

Using open-ended questionsτ

ÁEnables the patient to convey more 
information

ÁEncourages engagement

ÁOpens the door for exploration



Open-Ended Questions 
(continued)

What are open-ended questions?

ÁGather broad descriptive information

ÁRequire more of a response than a simple 
yes/no or fill in the blank 

ÁOften start with words such asτ

ï άIƻǿΧέ 

ï ά²ƘŀǘΧέ 
ï ά¢Ŝƭƭ ƳŜ ŀōƻǳǘΧέ 

ÁUsually go from general to specific



Open-Ended Questions 
(continued)

ÁWhy open-ended 
questions?

ïAvoid the question-
answer trap

ÅPuts patient in a passive 
role

ÅNo opportunity for patient 
to explore ambivalence



Open-Ended Questions 
(continued)

ÁWhy open-ended 
questions?

ïOpportunity to explore 
ambivalence 



Closed-Ended Questions
Present Conversational Dead Ends

Closed-ended questions 
typicallyτ

ÁAre for gathering very specific 
information

ÁTend to solicit yes-or-no answers

ÁConvey impression that the agenda 
is not focused on the patient



Exercise

Turning closed-ended question into an 
open-ended one. 

Do you feel depressed or anxious?



Affirmations

What is an affirmation?

ÁCompliments or statements of 

appreciation and understanding

ïPraise positive behaviors

ïSupport the person as they describe 

difficult situations


